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ClearDebt’s maiden profit (£0.1m) represents a £0.7m swing in 
profitability as increased IVA and DMP volumes improved operating 
efficiency on revenues up 82% to £1.4m. ClearDebt’s initial progress 
was hampered by the Creditors’ Strike, the delays to the agreement 
of the IVA Protocol and a highly competitive environment. The 
competitive landscape has become more benign and the volume of 
IVA cases in general, and at ClearDebt specifically, has returned to 
growth, as creditors accept the role of IVAs and get comfortable with 
the new charging structures. ClearDebt’s low cost model is suited to 
the new operating environment of lower fees and it is successfully 
scaling. The IVA division is complemented by Abacus’s DMP 
business and there is scope for additional revenue streams. The 
share price has performed strongly this year 2009 as investors revisit 
the sector but we maintain our BUY recommendation. 

IVA volumes increased 
200 IVAs were agreed in H1 - more than double H1 FY08 and with consistent month-on-
month growth. H2 has started well with 29 cases agreed in the seasonally weak in January, 
41 in February and 51 meetings held or booked by the middle of March. Fact-find to IVA 
conversion rates have improved (c. 18% versus 8% in FY08) and 98% of proposals are now 
passed by creditors (FY08: 65%) as creditors accept the benefits of IVAs under the new IVA 
protocol and see distributions earlier. The overall IVA market has returned to growth, albeit 
below 2006 levels. ClearDebt is still a small provider but its low-cost (acquisition and 
processing), Web-based model should be able to scale to handle much larger volumes. 

Increased DMP regulation likely to favour IVA providers 
Abacus currently has 3,398 DMPs generating income and it is adding c. 250 per month. 
Around 25% of leads are currently agreed as DMPs and c.50% of these subsequently pay 
and both metrics are improving. DMPs also represent a source for IVAs (and vice versa) – 
depending on which solution is most appropriate. As overall volumes of DMPs increase, the 
sector is coming under increasing scrutiny with a regulated DMP a likely outcome. This is 
likely to favour the existing IVA providers (such as ClearDebt and Fairpoint) that have 
demonstrated adherence to the IVA protocol and timely distributions to creditors. 

FY09 a transition year with momentum building into FY10 
The IVA and DMP payment models provide good forward visibility as the book builds. There 
are also cost synergies between the two divisions and ClearDebt has taken out costs 
through the integration of Abacus and ClearDebt. H1 also benefited from a £78k release of a 
previous £100k provision relating to legal action that was successfully resolved over 
defamatory remarks. Cash at period end was £222k (down £43k from FY08) and has since 
increased to £410k. Net debt was £1.0m, with a £1.2m loan from the CEO (also the largest 
shareholder). FY09 is a transition year and we would anticipate full year PBT to be modest 
(c. £0.2m) with momentum building into FY10 as macro trends continue to benefit.  
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Market Data 
 

Stock Code CLEA.L 
Listing AIM 
Sector  General financial 
Market Cap £4.0m 
Enterprise Value £5.0m 
12-month high/low 1.4p/0.4p 
Next results (prelims) September 
 
Company Statistics 
 

Shares in Issue 308.3m 
Net debt £1.0m 
Gearing 23.6% 
Interest cover 2.7x 
NAV per share  1.4p 
 
Major holders 
 

Management 55.8% 
 
 
 
Research coverage 
 

Delta force (BUY) 07.01.09 
Prelims (HOLD) 02.10.07 
 
 
Company Description 
 

Provider of Individual Voluntary 
Arrangements (IVAs) and Debt Management 
Plans (DMPs) and associated services (such 
as prepay cards) to indebted individuals 
www.cleardebtgroup.co.uk 
 
 
Analyst 
 

David Johnson 020 7448 5962 
David.Johnson@sthelenscapital.com 
 
The company has reviewed a draft of this 
research note and factual changes have been 
made. 
 
Please refer to the disclaimers at the back of this document. 
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Disclosure checklist                                                                                        see key below 

Company Code Disclosure
ClearDebt CLEA.L 2,3,6
Fairpoint FRP.L 3
 
Disclosure Key 
 

1. Within the past twelve months St Helen’s Capital and/or its affiliates has managed or co-
managed a public offering for this Company, for which it received fees or the promise of fees.

2. St Helen’s Capital and/or its affiliates act as corporate broker to this Company. 

3. St Helen’s Capital and/or its affiliates regularly hold/may hold in future trading positions 
(which may include options) in the Company. 

4. St Helen’s Capital and/or its affiliates hold more than 5% of the securities of this Company. 

5. The Company holds more than 5% of the securities of St Helen’s Capital and/or its affiliates. 

6. St Helen’s Capital and/or its affiliates may currently be providing, expects to provide within 
the next three months or may have provided within the previous twelve months, investment 
banking services to this Company, which have given rise to payment or the promise of 
payment. 

7. The author and/or an individual responsible for production of this report has direct ownership 
of stock in this Company. 

8. The author and/or an individual responsible for production of this report received or 
purchased shares in the issuer prior to a public offering of shares. 

 
 

 
 

Sales 
 
Andy Allen 020 7448 5982 
Andy.Allen@sthelenscapital.com 
 
Ruari McGirr 020 7448 5971 
Ruari.McGirr@sthelenscapital.com 
 
Sebastian Wykeham (Head) 020 7448 5979 
Sebastian.Wykeham@sthelenscapital.com 
 
 
Research 
 
Andy Hanson 020 7448 5985 
Andy.Hanson@sthelenscapital.com 
 
David Johnson (Head) 020 7448 5962 
David.Johnson@sthelenscapital.com 
 
Simon Miller 0207 448 5997 
Simon.Miller@sthelenscapital.com 
 
 

The contents of this report has been issued by St Helen’s Capital plc of 15 St Helen’s Place, London, EC3A 6DE, a firm authorised and regulated by 
the Financial Services Authority (“FSA”), a member of the London Stock Exchange, and corporate advisor member of PLUS.  This report is not to be 
distributed to, nor read by, retail clients / private individuals.  It has been forwarded to you solely for your information and should not be considered as 
an offer or solicitation of an offer to sell, buy or subscribe to any securities or other investments mentioned in it. 
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In the United States, this report is distributed to “major U.S institutional investors”.  St Helen’s Capital plc and Robert R Meredith & Co., Inc., a broker 
dealer registered with SEC and a FINRA member firm, have an affiliate services agreement for the provision of services to U.S. investors.  This report
may also be distributed in the United States to other institutional investors by Robert R Meredith & Co., Inc.  U.S. persons seeking to execute a 
transaction in the securities discussed in this report should contact Robert R Meredith & Co., Inc., 600 Lexington Avenue, New York, NY 10022,
phone (212) 969 9292. 
 
Laws and regulations of other countries may also restrict the distribution of this report.  Persons in receipt of this report should inform themselves 
about possible legal restrictions and observe them accordingly. 
 
Expressions of opinion are those of the research department of St Helen’s Capital plc only, and are subject to change without notice.  No 
representation or warranty either express or implied is made, nor responsibility of any kind accepted by St Helen’s Capital plc, its directors or its
employees, either as to the accuracy or completeness of any information stated in this document. All share prices shown are the previous business 
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This report has not been prepared in accordance with legal requirements designed to promote the independence of investment research 
and accordingly it should be viewed as a “marketing communication” from our research department.  As such, it is not subject to any
prohibition on dealing ahead of the dissemination of investment research (because it does not constitute “investment research”), although 
as a matter of good practice, our internal rules prohibit dealing ahead of this report.  The firm’s policy on managing actual or potential 
conflicts of interest and other relevant disclosures may be found on our web site under “Research Disclosures” or by following the link: 
http://www.sthelenscapital.com/conflict_management.asp 
  
The investments referred to in this report may not be suitable for all recipients.  1. The price, value, or income of or from an investment may fall 
against your interests, and you may get back less than you invested.  2.  No personal recommendation is being made to you; recipients should contact
their investment, legal and/or tax advisor to seek advice regarding the appropriateness of investing.  3.  Changes in exchange rates may have an 
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Some securities carry a higher degree of risk than others. When St Helen’s Capital plc comments on AIM and PLUS securities, recipients should be
aware that because the rules for these markets are less demanding than those of the Official List of the London Stock Exchange the risks are higher. 
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